N.J.A.C. 17:19-1.1 Definitions

The following words and terms, when used in this chapter, shall have the following meanings, unless the
context clearly indicates otherwise.

"Affiliates" or "related parties" means firms and/or persons having an overt or covert relationship such
that any one of them directly or indirectly controls or has power to control another.

"Agency consultant" means a firm that provides technical and professional services to State agencies in
support of construction projects or programs through limited task order assignments.

"Agency of government" means any Federal, State, regional, county or local government agency, in this
or any other state, including any department, division, commission, authority, office, branch, section
and political subdivision or other governmental or quasi-governmental entity.

"Aggregate rating" means the limit of the dollar value of all contracts, public and private, that a firm may
perform at any given time.

"Chairperson" means the principal member of the DPMC's consultant selection committee who is
responsible for the management of the selection process.

"Classification" means the process and product of assigning specific construction categories or trades
and the aggregate ratings that define the eligibility of firms to engage in public work as determined by
the DPMC in accordance with this chapter.

"Client agency" means any State entity for which the DPMC provides professional and construction
contracting services.

"Construction cost estimate (CCE)" means the estimated construction cost of a specific project.

"Consultant" means an architect, engineer, construction manager, or other professional service firm
providing technical and professional services in support of a design or construction project.

"Cost proposal" means a specific fee proposal covering compensation for services as specified.
"Debarment" means an exclusion from public work contracting for a definite period of time.

"Deputy Director" means a Deputy Director of the DPMC or a Deputy Director's duly authorized
representative.

"Director" means the Director of the DPMC or the Director's duly authorized representative.

"Disqualification" means exclusion from public work contracting until specific conditions or
requirements are satisfied or denial or revocation of the opportunity to bid on or engage in a particular
public work contract.



"DPMC" means the Division of Property Management and Construction in the State of New Jersey,
Department of the Treasury.

"DPMC-27" means the request for classification form to be submitted by a firm seeking classification as
a contractor.

"DPMC-48A" means the Professional Services Prequalification application submitted by a firm seeking
prequalification as a consultant.

"Final Project Performance Evaluation" (FPPE) means the mathematical average of all interim
performance reviews for a contractor or a consultant on a completed project.

"Firm" means any company, sole proprietorship, partnership, association, corporation, joint stock
company, limited liability company, or other business entity and their lessees, trustees, assignees or
receivers.

"Major project" means a project with an anticipated cost for services greater than that allowed by the
routine contract procedure or a project of a complex or specialized nature, which includes technical
work requiring special licenses or certifications, new building technologies or processes, historical
renovations, the potential for unforeseeable conditions, which may increase the project cost
significantly, the need for increased competition, and/or the need to combine several smaller
components or projects to ensure effective coordination and completion of the project(s) as determined
by the Director.

"Member" means an individual appointed to serve on a selection committee.

"Prequalification" means a process of reviewing information and experience data to determine the
prequalification level and professional disciplines of consultants and the result thereof.

"Prequalification level" means the maximum construction cost estimate dollar level for which a
consultant is prequalified. Prequalification levels are established and periodically adjusted by the
Director, in accordance with this chapter.

"Public work" means any public building or other public betterment or improvement constructed,
repaired or improved wholly or in part at the expense of any agency of government required or
permitted to use the DPMC's classification of contractors and/or prequalification of design consultants.

"Ranking" means the process of combining the selection evaluations of all individual members of the
selection committee and ordering the firms from highest to lowest total scores.

"Routine project" means a project with an anticipated cost for services less than that allowed in a major
project as set forth in the DPMC's policy.

"Selection committee" means the body responsible for selecting consultant firms for State projects.



"Selection coordinator" means the administrator of the day-to-day committee operations and
procedures, including advertising of projects, scheduling of meetings, preparing agendas, recording
scores, preparing minutes of committee meetings and similar administrative responsibilities.

"Selection evaluation" means the numerical scoring of the consultant's submission by an individual
member of the selection committee.

"Significant project" means a project equal to or greater than the average dollar value of completed
projects for the previous two years. These projects may be public projects, private projects, or a
combination of the two.

"State" means the State of New Jersey, or any of the departments or agencies in the executive branch of
government with the lawful authority to engage in contracting.

"Suspension" means an exclusion from public work contracting for a period of time, pending the
completion of an investigation, legal proceedings or administrative proceedings.

"Term contract" means a contract awarded to a consultant for a specific time period based upon the
qualifications of the consultant firm and/or hourly rates for specific service categories.

"Work order" means a DPMC form to be used by a contracted consultant to submit proposals for
approval for limited assignment task orders based on hourly rates for professional services to be
provided to State government agencies.

N.J.A.C. 17:19-2.1 Statements required from firms requesting classification

(a) Only those firms holding a valid classification issued by the DPMC shall be eligible to bid for work on
a public work project, unless otherwise permitted by law. In addition, no bid proposal for a public work
project shall be accepted unless every subcontractor that is required by law, the bid advertisement, or
the bid documents, to be named in the bid proposal holds a valid classification issued by the DPMC. Said
classification and rating must be valid on the bid due date for the project.

(b) Each DPMC-27 shall be completed in its entirety and all questions must be answered and all
requested information must be provided. Incomplete submissions will not be processed by the DPMC.
All financial statements shall conform with generally accepted accounting principles and be completed
by either a certified public accountant (CPA) or public accountant, pursuant to N.J.S.A. 45:2B-42 et seq.,
who is independent of and not an employee of the firm for which the financial statements are being
provided. Information required by the DPMC-27 includes:

1. A financial statement, which may be a certified audited statement, review statement, or compilation
of statements, depending upon the aggregate rating being sought by the firm. The firm must submit its
most recent financial statement, which shall not be more than 12 months old. The financial statement
shall include a cover letter signed by the public accountant or CPA who prepared the document. The



financial statement shall include at a minimum a balance sheet, related statements of income and
retained earnings and cash flows and notes to financial statements in complete detail and shall comprise
at least a six-month accounting cycle. The certified audited financial statements shall have an
unqualified opinion.

i. Submission of a compilation of financial statements will limit a firm's maximum aggregate rating to not
more than $ 5,000,000.

ii. Submission of a CPA review of financial statements will limit a firm's maximum aggregate rating to not
more than $ 15,000,000.

iii. Submission of a CPA's certified audited financial statement will be required for aggregate ratings
exceeding $ 15,000,000.

iv. Submission of combined or consolidated statements is not acceptable, unless complete
supplementary (combining or consolidating) information is included within the report. This information
shall be of such detail as to show the financial condition of the particular firm seeking classification;

2. A statement as to organization, which shall demonstrate the adequacy of the firm (officers, key
management personnel, physical plant and equipment) to undertake a project in the classification(s)
requested. A current listing of non-supervisory personnel must also be provided. If the firm uses trades
and/or employees from a leasing company, such company must be registered in conformance with
N.J.S.A. 34:8-67 et seq. A copy of the leasing agreement and New Jersey Department of Labor
Registration of the leasing company must be included;

3. A statement as to prior experience, which shall show the number of years that the firm has been
engaged in the contracting business and shall further disclose the firm's experience over that period.

i. In no instance shall a firm with less than one year of such experience be classified, unless the firm
demonstrates that its principals have at least five years of experience in each trade for which the firm is
seeking classification, in which case the aggregate rating shall not exceed $ 500,000.

ii. The firm shall indicate the number of years of construction experience that the firm has had by trade,
as a prime contractor and as a subcontractor. In such statement, the firm may show the experience of
officers, managers and key personnel;

4. A statement as to the past performance and project experience, which shall give an accurate and
complete record of work completed in the past five years by the firm giving the names of each project,
type of work, location, contract price and the names of the owner and of the architect/engineer in
charge for the owner. At least two significant projects that have been completed must be described for
each trade requested. A copy of contracts for the completed significant projects must be provided;

5. A statement that the firm has adopted or will comply with an Affirmative Action Program for Equal
Opportunity in accordance with applicable New Jersey and Federal laws, rules and regulations;



6. A statement of the firm's bonding capacity, as required by N.J.A.C. 17:19-2.9, which shall be from a
surety authorized to issue bid, performance and payment bonds in the State pursuant to N.J.S.A. 2A:44-
143;

7. A statement setting forth the names and addresses of all stockholders, partners or members owning a
10 percent or greater interest in the firm. If one or more stockholders, partners or members are a
corporation, partnership or limited liability company owning a 10 percent or greater interest in the firm,
the statement shall also set forth the names and addresses of all stockholders, partners or members
owning a 10 percent or greater interest in that corporation, partnership or limited liability company.
Disclosure of the names and addresses of all stockholders, partners or members owning a 10 percent or
greater interest shall continue at each level of ownership until all stockholders, partners or members
owning a 10 percent or more interest have been disclosed; and

8. A statement setting forth any other pertinent material and facts that will justify the classification
requested by the firm.

(c) All foreign corporations shall include a current certificate of authority to transact business in New
Jersey, issued pursuant to N.J.S.A. 14A:13-3 et seq.

(d) All firms shall furnish a current copy of all applicable licenses and permits as required in the DPMC-
27. All licenses and permits for electrical and plumbing contractors must be issued in the firm's name.
The licensee listed for plumbing must be the designated "bona fide representative" as defined by the
"Board of Master Plumbers" or own 10 percent of the firm seeking classification.

N.J.A.C. 17:19-2.2 Fraudulent statements

A firm or an individual who makes, or causes to be made, a false, deceptive or fraudulent statement in
the DPMC-27 or any other submission required in conjunction with a request for classification or in the
course of any hearing under this chapter may, at the discretion of the Director, be disqualified from
bidding, suspended and/or debarred in accordance with this chapter and may be subject to prosecution
pursuant to applicable laws.

N.J.A.C. 17:19-2.3 Joint venture statement (DPMC projects only)

(a) Where two or more firms each with a valid classification and rating for the same trade category,
propose to form a joint venture for purposes of bidding on a DPMC project, the firms shall jointly submit
a Statement of Joint Venture Form (DPMC 606) to the DPMC, which shall:

1. Be provided to the DPMC by the joint venture no less than five business days before the bid due date
set for the project on which they proposed to bid;

2. State the classifications of the individual firms;



3. Describe the purpose, structure and resources of the joint venture, and be supplemented by any
other information requested by the DPMC;

4. Include a statement from a surety authorized to issue payment and performance bonds in the State of
the bonding capacities of the individual firms and the bonding capacity of the joint venture; and

5. Be signed by all of the firms comprising the joint venture.

(b) In no event shall a joint venture's aggregate rating exceed the combined total of the individual firms'
aggregate ratings. However, if the joint venture's combined aggregate rating exceeds $ 200,000,000, the
joint venture may be deemed unlimited.

N.J.A.C. 17:19-2.4 Responsibility determination

(a) The DPMC shall not classify a firm without first making an affirmative finding that the firm is
responsible. A firm has the burden of proving to the DPMC that the firm is responsible.

(b) Responsibility will be determined based on criteria that include:
1. Financial resources;

2. Technical qualifications;

3. Experience;

4. Organization, facilities, personnel and other such resources;

5. Contract performance record;

6. Accounting and auditing submissions and practices;

7. Equal employment opportunity and affirmative action record;

8. Record of integrity;

9. Safety record;

10. Compliance with applicable prevailing wage laws and regulations, as evidenced by submission of a
valid Public Works Contractor Registration issued by the Department of Labor and Workforce
Development; and

11. Other factors deemed relevant by the DPMC.



N.J.A.C. 17:19-2.5 Performance evaluation

(a) For any firm proposing to submit bids on public work requiring the DPMC classification, a Final
Project Performance Evaluation (FPPE) shall be determined. The FPPE shall be calculated pursuant to the
following provisions:

1. For any firm that has no prior public work experience with the State, the performance multiplier, as
defined in N.J.A.C. 17:19-2.8, shall be based on an evaluation of the firm's references and past
experience, as identified in the firm's DPMC-27. The DPMC may require that the owner or his or her
representative certify that the projects/contracts referenced by the firm have been completed in a
satisfactory manner or all contract obligations have been met.

2. For any firm that has prior public work experience with the State, the performance multiplier shall be
based on the project evaluations submitted to the DPMC by any State agency, to the extent that the
evaluations comply with the following criteria:

i. The State agency reviewed the performance of each of the prime contractors on a public work project
periodically throughout the duration of the project. One or more persons directly involved in the
management, supervision or inspection of the project shall make these interim performance reviews;

ii. Interim performance reviews shall be presented on a standardized performance review form
approved by the DPMC; and

iii. Interim performance reviews will be based on the following factors:

(1) Quality of work;

(2) Scheduling;

(3) Management;

(4) Cost control/change orders;

(5) Safety/industrial hygiene;

(6) Subcontractors;

(7) Close-out; and

(8) Other factors affecting a firm's performance;

iv. Interim reviews on incomplete projects may be included in the FPPE at the time of classification.

(b) A firm's challenge to a FPPE shall not be conducted as part of the classification or bidding process but
must proceed pursuant to N.J.A.C. 17:19-5.2(a)3.

(c) The Director may establish special evaluation criteria for certain projects.



(d) In making a responsibility determination the DPMC may consider performance reviews (both interim
and final) submitted by non-DPMC bidding entities in any format acceptable to the DPMC.

N.J.A.C. 17:19-2.6 Firms to be classified

(a) Upon receipt of the completed DPMC-27, the DPMC will begin to process the application and shall
determine if the firm is entitled to a classification in any trade and an aggregate rating. Classification will
be based on the information contained in the DPMC-27 and on the firm's performance rating.

(b) Firms shall reclassify every 24 months in order to remain eligible to bid on public work. A firm must
submit a new DPMC-27 to the DPMC before the expiration date of the current classification. If a firm
fails to timely submit a complete renewal application, the firm's classification will expire. The
classification renewal will be effective as of the date shown on the classification notice by the DPMC.
The classification renewal will expire 24 months from the effective date shown on the classification
notice by the DPMC. Any renewal application (DPMC-27) submitted more than three months after the
expiration of a classification shall be considered a "new" application.

(c) In accordance with provisions found in N.J.S.A. 52:35-2, firms submitting a new or renewal
application must include a non-refundable company check in the amount specified in N.J.S.A. 52:35-2
payable to "Treasurer, State of New Jersey." The DPMC will not process a DPMC-27 application until a
company check is received. If a check is returned for any reason, the DPMC may immediately revoke the
firm's classification. Any firm who submits a check that is returned will be required to submit a certified
check or money order with all future submissions for a period of three years. The firm will also be
responsible for any additional charges, including bank charges, incurred as a result of any returned
check.

N.J.A.C. 17:19-2.7 Trade classifications

(a) To be classified for a given trade, a firm must have successfully completed at least two significant
projects in that trade within the previous five years. A firm must submit with its DPMC-27 a contract
document that identifies the following information: an actual dated signature page; the dollar amount
of the contract; the scope of work; and contact names of the owner, the design professional(s) and/or
the construction manager; and must be licensed and permitted to perform work in the given trade,
when applicable.

(b) The trades for which an applicant may request classifications are as listed on the DPMC-27.



N.J.A.C. 17:19-2.8 Aggregate rating

(a) The aggregate rating of a firm shall be based on the following factors:
1. The firm's working capital reported in its financial statement;

2. The firm's FPPE, as described in N.J.A.C. 17:19-2.5;

3. The firm's bonding capacity, as described in N.J.A.C. 17:19-2.9; and

4. All other factors, as described in N.J.A.C. 17:19-2.4(b).

(b) Working capital shall be determined according to generally accepted accounting principles (defined
as current assets minus current liabilities), but shall not include:

1. Any assets not in the name of the firm;
2. Any past due accounts exceeding one year;

3. Any fixed assets, including, but not limited to, buildings, land or furniture. However, the net book
value of owned construction equipment (excluding automobiles) may be used to supplement the
contractor's net working capital calculation. The value of this equipment must be based on the same
date as information provided in the financial statement submitted with the application. This information
shall be provided through the schedule included in the DPMC-27;

4. Any assets not realizable within one year;
5. Securities that have been pledged; and

6. Any line of credit: The exception to this deduction is a working capital line of credit issued by a
certified lending institution. The line of credit must be solely used for the purposes of the business as it
relates to construction contracting. A copy of all pertinent lending covenants and agreements must be
attached to the financial statement, along with a full explanation of all outstanding liabilities as of the
date of the notarized certification on the DPMC-27 against the line of credit. If the line of credit meets
the above criteria, 100 percent of the unused line will be added to the working capital calculation.

(c) The firm's aggregate rating shall be calculated as follows:

1. Multiply the firm's working capital according to the following table:
Working Capital Asset Multiplier

1to $ 500,000 12

$500,001 to $ 1,500,000 14

$ 1,500,001 to $ 3,000,000 16



$ 3,000,001 or higher 18

2. Multiply the result of this calculation by the FPPE multiplier:
FPPE  FPPE Multiplier

80.0 percent or higher 1.00

70.0 percent to 79.9 percent  0.50

69.9 percent or lower 0.25

EXAMPLES: The following examples show the effect of a FPPE multiplier for a firm having (1) an FPPE of
80.0 percent or higher and (2) an FPPE of 70.0 percent to 79.9 percent.

A = Working Capital

B = Asset Multiplier

C = Preliminary Aggregate Rating (A*B)

D = Performance Multiplier

E = Aggregate Rating

(Formula) (A*B)*D=E

(1) $85,000 * 12 =$ 1,020,000 * 1.00 = $ 1,020,000
(2) $85,000 * 12 =$1,020,000 * 0.50 = $ 510,000

3. If a firm has not received an FPPE, a performance multiplier will be based upon information received
by the DPMC during the review of project references.

4. When the firm's FPPE is less than 69.9 percent, the Director may reject the application or assign an
aggregate rating less than that provided for in this section, based on all factors relevant to the firm's
ability to perform.

N.J.A.C. 17:19-2.9 Bonding capacity

(a) A firm proposing to submit bids on a public work project, which requires a performance bond or a
payment bond, or both, shall submit as part of its DPMC-27 a certified statement of the firm's bonding
capacity. The statement shall be contained on the standardized form entitled "Surety Affidavit,"
provided by the DPMC, and shall be from a surety authorized to issue bid bonds and performance and
payment bonds in the State.



(b) If the aggregate rating is equal to or greater than 85 percent of the firm's bonding capacity, and if the
surety attesting to the firm's bonding capacity is listed in Treasury Circular 570 with a high rating as
defined in N.J.S.A. 2A:44-143, the firm shall be issued an aggregate rating equal to its bonding capacity.

(c) A firm, which does not provide a statement of bonding capacity from an authorized surety shall
receive an aggregate rating of not more than $ 200,000 and shall not be eligible to bid on any projects
for which a bond is necessary, but may be eligible to bid on any project for which a bond is not required,
within the firm's aggregate rating limit. In no event shall a firm's aggregate rating exceed the firm's
bonding capacity, except, firms with a bonding capacity of $ 200,000,000, and demonstrating a net
working capital calculation of $ 200,000,000 or more, shall be issued an unlimited aggregate rating.

N.J.A.C. 17:19-2.10 Special classification requirements

(a) As may be dictated by the unique, specialized nature, or scope of the work to be performed on a
project, the Director may establish special classification requirements for a given project.

(b) The Director may establish special classification requirements for a given trade classification in order
to ensure that firms, which have been classified conform to the latest technical or safety developments
in that trade. The DPMC shall provide notice of any such special requirements to all previously classified
firms via direct mail, electronically and/or by publication in major State newspapers and trade journals.

N.J.A.C. 17:19-2.11 Effective dates of classifications and ratings

(a) A classification or rating resulting from the filing of an original application or a renewal application
shall be determined and effective no later than eight business days after receipt by the DPMC of all
required information, except as follows:

1. If a firm, which has submitted an application for a classification or a rating fails to fully respond to the
DPMC within eight business days after receiving a request from the DPMC for information regarding that
application, the firm will be deemed to have withdrawn its request for classification.

2. If the DPMC notifies a firm within eight business days after the DPMC's receipt of all required
information that the firm's application requires further review and identifies the reasons for further
review, the application will not be deemed to have been approved or denied until the DPMC expressly
notifies the firm.

(b) A firm must have a valid classification and rating appropriate to any project on which the firm may
bid, or under which a firm will be designated as a subcontractor in a principal trade, as provided in
N.J.S.A. 52:32-2, or if the contract documents require the trade to be classified.



N.J.A.C. 17:19-2.12 Classification change

(a) A firm shall notify the DPMC in writing during a classification period, when the financial, bonding
and/or corporate status of a firm changes substantially as to warrant a change of classification or rating.
The firm shall provide said notice to the DPMC within 10 days of the change(s) and shall submit a revised
DPMC-27, or applicable portions thereof, as required. Examples of substantial change include, but are
not limited to, insolvency, decreases in bonding capacity, changes in ownership, or any of the factors
affecting the firm's responsibility, as described in N.J.A.C. 17:19-2.4(b).

(b) A firm may request an increase in its aggregate rating for the remainder of the firm's existing
classification period by submitting to the DPMC an updated financial statement for a period of at least
six months from the ending date of the financial statement submitted with the prior DPMC-27 in
conformance with the provisions found in N.J.A.C. 17:19-2.1(b), or, in the alternative, a firm may submit
an updated surety affidavit showing an increase in bonding. The affidavit must be based on the same
financial statement submitted with the application or request for an increase. However, a firm that has
an aggregate rating of more than $ 15,000,000 may request an increase in its aggregate rating by
submitting a CPA reviewed financial statement.

(c) The DPMC shall review all submissions in accordance with this section and issue a decision no later
than 20 business days from the date of the firm's submission. Any change of classification shall be
effective only for the remainder of the original classification period.

N.J.A.C. 17:19-2.13 Award of contracts exceeding aggregate rating

(a) A firm shall include with each bid a statement of the current value and status of its backlog of
uncompleted construction work (not to include "non-at-risk" construction management contracts) as of
the bid due date and a certification that the award of the subject contract would not cause the firm to
exceed its aggregate rating.

(b) If at the time of a bid opening a question arises as to whether a bid for a project is within a firm's
existing classification or aggregate rating, the bid shall be opened, and if the bid is at variance with the
firm's trade classification or aggregate rating, the bid shall be rejected.

(c) A firm shall not be awarded a contract which, when added to the backlog of uncompleted
construction work, as shown on Form DPMC 701, would exceed the firm's aggregate rating. The backlog
of uncompleted construction work shall be the total contract value of unbilled work, as evidenced by the
most recent approved invoice (or other similar documentation) received by the bidder before or on the
date of the bid. The firm may deduct 85 percent of the total contract value of the work performed by
principal trades, as described in (e) below, on such uncompleted work.

(d) If a firm successfully bids for two or more contracts which, either in combination with each other or
in combination with the backlog of uncompleted construction work on other currently held contracts



would exceed the firm's aggregate rating, the firm shall be awarded only those contracts which in
combination fall within the firm's aggregate rating, as follows:

1. Contracts shall be considered in the chronological order of the bid due dates.

2. Where a given contract award would exceed the firm's aggregate rating, the firm shall not be eligible
for that award.

3. However, if a firm provides with its bid clear and convincing evidence that its outstanding balance of
contracts will be within its aggregate rating by the time the bid project is scheduled to begin, the
Director may determine to accept the bid if it is in the best interest of the State.

(e) On any project where a firm is awarded a single prime contract which encompasses work to be
performed by a subcontractor in a principal trade, as defined in N.J.S.A. 52:32-2, including plumbing and
gas fitting, steam and hot water heating and ventilation, electrical, structural steel and ornamental iron
work, and general construction, and where the work to be performed by the subcontractors is
specifically identified in the bid, the firm shall calculate the value of the awarded contract (for purposes
of determining how much the contract will contribute toward determining the firm's backlog) by
deducting 85 percent of the actual subcontract price of the work to be performed by principal trades
from the actual price of the contract awarded to it. The firm will have the burden of proving that the
work is encompassed by the principal trades and the value of the amount of the work performed by
those principal trades.

N.J.A.C. 17:19-3.1 Purpose

The consultant selection procedures are established to give qualified firms an open opportunity to be
selected for State contracts on the basis of demonstrated competence and experience. Selection of
consultants based upon a combination of technical qualifications and cost proposals enables the public
interest to be best served.

N.J.A.C. 17:19-3.2 Scope

(a) The principal elements of the consultant selection procedures provided for:

1. Verifying the qualifications of firms interested in providing consultant services to the State;
2. Initiating and advertising projects (which may include other solicitation requirements);

3. Screening all interested and qualified firms;

4. Evaluating procedures by selection committee; and

5. Obtaining final approval by the Director.



N.J.A.C. 17:19-3.3 Prequalification of consultants

(a) Firms desiring to be considered for consultant work with the DPMC shall submit a prequalification
form, DPMC-48A. This form provides comprehensive information on the management of the firm, the
financial history of the firm, the type and value of past project work, licensed and technical staff, and
other factors deemed relevant by the DPMC. This information is used to assist in the evaluation of firms
for DPMC work and to establish the maximum construction cost estimate dollar level and professional
disciplines for which the firm is qualified. The result of this evaluation is the firm's "prequalification."
The prequalification will be effective for a 24-month period beginning with the date shown on the
prequalification notice issued by the DPMC.

(b) In accordance with provisions found in N.J.S.A. 52:34-9.3, firms submitting a new or renewal
application must include a non-refundable company check in the amount specified in N.J.S.A. 52:34-9.3
payable to "Treasurer, State of New Jersey." No application will be processed until a company check is
received. If a check is returned for any reason, the DPMC may immediately revoke the firm's
prequalification. Any firm that submits a check that is returned will be required to submit a certified
check or money-order with all future submissions for a period of three years. The firm will also be
responsible for any additional charges, including bank charges, incurred as a result of any returned
check.

(c) Review of the firm by the DPMC shall be completed within 30 calendar days of receipt of fully
completed prequalification forms, and a notification of results shall be mailed to the firm within the
same time period.

(d) If a prequalification is denied, the firm will be notified in writing of the reasons for denial. Measures
that the firm may take in order to become qualified will be identified by the DPMC.

(e) If a firm does not agree with its prequalification as assigned by the DPMC, or the denial of its
prequalification, it may make a written request to the manager of the DPMC's prequalification unit for
reconsideration. Results of this review will be made known to the firm in writing. If the firm still does not
agree with the DPMC's prequalification determination, it may appeal in writing to the Director whose
decision will then be final.

(f) It is the responsibility of each firm to update and keep current all prequalification forms. Major
changes occurring in the firm's status shall be brought to the attention of the DPMC in order that the
prequalification record is current.

(g) Any firm seeking prequalification shall have at least one principal on its staff who has been engaged
in active private practice with full financial responsibility for a period of two years immediately
preceding its request for prequalification.

(h) The prequalification level assigned does not necessarily reflect the level on which a consultant has
performed for other clients. The DPMC will endeavor to assign a level that is justified by applicable



overall experience, length of time in business, prior experience, the number of licensed New Jersey
principals, professional and technical staffing, and management depth. At a minimum, the consultant
must have three public or private projects (two completed and one in progress) at or exceeding a
specific prequalification dollar level in the discipline requested prior to approval for that prequalification
level.

(i) Firms may increase their technical qualification for a specific project by entering into joint-ventures
with other firms. Each individual firm of the joint venture must be separately prequalified. One of the
firms shall have been prequalified at the level stipulated for the project.

N.J.A.C. 17:19-3.4 Public notification

(a) The DPMC may publicly solicit the interest of prequalified firms to provide professional services by
advertising in one or more of the following methods:

1. In design and construction publications and trade journals covering the construction industry in New
Jersey;

2. In newspapers;

3. By written notice to New Jersey professional societies;
4. By use of direct mailings to prequalified firms; or

5. Electronic means.

(b) Public notification shall include instructions to specify any special information or experience that a
firm must submit by the date and time specified in the advertisement. Failure to respond within the
time limits noted in the advertisement shall be cause for rejection of a firm's application.

N.J.A.C. 17:19-3.5 Performance evaluation

(a) For any firm proposing to submit proposals on public work requiring the DPMC's prequalification, an
FPPE shall be determined. The FPPE shall be calculated pursuant to the following provisions:

1. For any firm that has no prior public work experience with the State, the FPPE shall be based on an
evaluation of the firm's references and past experience, as identified in the firm's prequalification forms
and/or project specific technical proposal. The DPMC may choose to require that the owner or his or her
representative certify that the projects/contracts referenced by the firm have been completed in a
satisfactory manner; or



2. For any firm that has prior public work experience with the State, an FPPE shall be based on the
project evaluations submitted to the DPMC, to the extent that the evaluations comply with the following
criteria:

i. The State agency reviewed the performance of each professional consultant on a public work project
periodically throughout the duration of the project. One or more persons directly involved in the
management, supervision or inspection of the project shall make this interim performance review;

ii. Interim performance reviews shall be presented on a standardized performance review form
approved by the DPMC; and

iii. Interim reviews on incomplete projects may be included in the FPPE at the time of prequalification
and/or during selection.

(b) A firm's challenge to an FPPE shall not be conducted as part of the prequalification or selection
process but must proceed pursuant to N.J.A.C. 17:19-5.

(c) The Director may establish special evaluation criteria for certain projects.

N.J.A.C. 17:19-3.6 Major project selection procedures

(a) The selection process will be initiated upon the receipt by the DPMC of a request from a State client
agency for consultant services. The written request shall include a description of the scope of work of
the project, the time period in which the design and construction is to be completed and a current
working cost estimate (if applicable) of the proposed project for both design and the construction of the
project.

(b) A selection committee will be established to select a consultant for that specific project. The
selection committee shall develop the selection evaluation criteria for the project. The evaluation
criteria will be part of the public notice. The evaluation criteria for each project will generally include the
following: firm's experience on projects of a similar size and nature; project team experience; past
project performance; project approach; understanding of project needs; project schedule, budget and
cost estimating; and/or other criteria as determined to be appropriate.

(c) The evaluation process may include submission of specific project questionnaire forms, technical
proposals, past performance and interviews.

(d) Each individual member of the selection committee will evaluate all submissions based upon specific
criteria and prepare a selection evaluation. The selection coordinator shall compile all evaluation scores
and prepare a ranking. The chairperson shall call for a meeting of the selection committee to review the
ranking and shortlist the appropriate number of firms for further consideration. Additional technical
and/or organizational information may be requested from the firms before a final ranking is prepared.



(e) When the selection committee completes the ranking, cost proposals shall be solicited from the
highest ranked firms.

(f) Site visits, pre-interview conferences and pre-proposal conferences may be scheduled. Attendance
shall be mandatory when so stipulated.

(g) Sealed cost proposals will be accepted on a pre-determined date and time by the selection
coordinator. The selection committee will meet to open and review the cost proposals. Upon
completion of the review, the selection committee may begin negotiations with the highest ranked firm
or firms for a cost proposal that is fair and reasonable to the State. As required, the selection committee
may request additional meetings, additional technical, organizational or cost data from any of the firms.
If a satisfactory conclusion cannot be reached with the highest ranked firm or firms, the selection
committee may negotiate with the next highest ranked firm or firms.

(h) The selection committee shall have the responsibility to recommend to the Director the selection of
the firm that is the highest ranked and whose cost proposal is fair and reasonable to the State.

(i) The selection evaluations, rankings, negotiations and cost proposals of all firms, as well as all
discussions and correspondence, relating to a consultant selection remain confidential until the contract
is awarded.

N.J.A.C. 17:19-3.7 Routine contracts

(a) Prequalified firms desiring to perform certain consultant services for the DPMC or its client agencies
may submit proposals for routine projects.

(b) The selection process shall be initiated upon the receipt by the DPMC of a request from a State client
agency for consultant services that meet the criteria for a routine project. Upon the receipt or
development of a project scope of work, the DPMC shall create a selection committee for the purpose
of selecting a Professional Services Consultant for the project. The DPMC and/or the selection
committee shall develop the specific selection evaluation and ranking criteria to be used for the
selection.

(c) The DPMC shall publicly advertise each routine contract by electronic means and/or in newspapers
before the random selection of firms for that contract. The advertisement/notice shall state the date on
which the DPMC will be randomly selecting, from an appropriate pool of its prequalified consultants,
those firms from which proposals will be solicited. The advertisement/notice shall specify the
prequalification discipline(s) and prequalification level required for the project and the criteria the
DPMC will use in the selection evaluation and ranking of the proposals submitted from interested firms.

(d) From the pool of prequalified consultants specified in the advertisement, the DPMC will perform a
computer-generated random selection of firms and solicit technical proposals and sealed cost proposals
from the list of randomly generated firms.



(e) Pre-proposal conferences, site visits and interviews may be scheduled, as necessary.

(f) Technical proposals shall be evaluated and ranked in accordance with the specific evaluation criteria
for the project.

(g) The selection process regarding the sealed cost proposals will be in accordance with the major
project selection procedures, N.J.A.C. 17:19-3.6(g).

(h) The selection committee shall have the responsibility to recommend to the Director the selection of
the firm that is the highest ranked and whose cost proposal is determined to be fair and reasonable to
the State.

(i) Nothing in these rules shall be interpreted to prohibit the DPMC from utilizing the major consultant
election procedure for any and all engagements.

N.J.A.C. 17:19-3.8 Term contracts

(a) Firms desiring to perform certain consultant services for the DPMC may submit proposals for term
contracts as required. Term contracts shall be awarded by the Director to consultants who have
complied with the terms and conditions of the term contract request for proposal and have been
determined by the selection committee to be the best qualified.

(b) Term contracts may also be used to provide consultant services to client agencies in specific service
categories for a specific time period.

N.J.A.C. 17:19-3.9 Term contract project selection procedures

(a) Term contracts may be used by the DPMC to serve a variety of consultant needs in accordance with
the DPMC's duties to administer the DPMC's construction portfolio. The initiation of the selection
process may be in accordance with the major or the routine project selection procedures, pursuant to
N.J.A.C. 17:19-3.6 or 3.7.

(b) Firms are selected based upon technical qualifications and cost.
(c) Pre-proposal conference, site visits and interviews may be scheduled.

(d) Technical proposals shall be evaluated and ranked in accordance with the specific technical criteria
for the project.

(e) The selection process regarding the sealed cost proposals shall be in accordance with the major
project selection procedures, N.J.A.C. 17:19-3.6(g), except that costs may be based upon hourly daily
rates and/or other methods for determining costs over a specific time period.



(f) The selection committee shall have the responsibility to recommend to the Director the selection of
the firm that is the highest ranked and whose costs are fair and reasonable to the State.

N.J.A.C. 17:19-3.10 Agency consultant program

(a) The agency consultant program provides a selection process for architectural, engineering or other
consultant services to assist client agencies and the DPMC in the planning of construction projects,
developing scopes of work, investigating construction-related problems, designing small projects and
administering small construction projects.

(b) The DPMC may delegate to client agencies the authority to award projects for consultants to
perform professional services for construction projects. The client agency shall evaluate and rank the
technical submissions according to selection procedures established by DPMC policy.

(c) An agency consultant fee limit for each work order shall be established by the DPMC, including a fee
limit threshold per year.

(d) The client agency shall monitor and manage all activities of the consultant. Financial data and project
files shall be available to the DPMC's auditors.

N.J.A.C. 17:19-3.11 Client agency management of design/construction projects

(a) The DPMC may delegate authority to client agencies to manage design and/or construction phases of
a project with a stipulated construction cost estimate.

(b) The selection of firms to submit technical and cost proposals shall be in accordance with the major
project selection procedures, pursuant to N.J.A.C. 17:19-3.6, or routine contracts selection procedures,
pursuant to N.J.A.C. 17:19-3.7.



